GENERAL MEMBERSHIP MEETING

LOCAL 1082 MINUTES

January 15, 2009
Call to Order:  5:15 pm

Roll Call of Officers


Local Officers




Bargaining Unit Presidents
 FORMCHECKBOX 

Mabel Serrano, President


 FORMCHECKBOX 

Benito Ortiz , MCBOSS

 FORMCHECKBOX 

Deborah Cannon, Vice President

 FORMCHECKBOX 

Robert Morton, MCYS

 FORMCHECKBOX 

Martin Fitzgerald, Secretary


 FORMCHECKBOX 

Jay Kwiecinski, MCHD
       

 FORMCHECKBOX 

Joyce Brown, Treasurer

LOCAL OFFICERS REPORTS

President, Mabel Serrano’s Report:

A meeting was held between public sector presidents and the County Administator. Mr. Pulomena proposed a change in drug copays to 5/10/20 or 10/10/20 (generic/mail/name). He claimed dire straights due to a drop in real estate fees which was offset by $18 million increase in income. He asked all unions to chip in to help the County through tough times.

During a phone call, Dave Griffiths from AFSCME 3440 explained that some locals recently signed contracts with 2.5-4% raises over 4 years. AFSCME position is County spends tons of money on consultants (CNE), project and they need to cut those expenses instead of workers who deliver needed services to the public.

Response ltr. Illegal to negotiate no layoffs as it can't be enforced

Public Sector Mtg - CWA will speak as 1. Debbie will be mobilization chair. We may be asked to pitch in with other unions

Community committee - Our union should let the community know who we are via charitable work, food bank donations and other activities (Ex. softball team sponsor.

The Youth Services and Health Department bargaining unit contracts expired at the end of 2008. The MCBOSS contract expires after 6/09. All members need to realize settling the contract will take time but staying united will allow us to protect what we have. 

All Statehouse seats are open. Governor Corzine is seeking federal money to help balance the budget but publically lowballing amounts to use as contract leverage to seek givebacks.

Service Day - MLK Day - Arnold will be working on volunteers to provide service.

CWALOCAL1082.COM - Membership shouldwill try to use it a lot. Links available

The Rutgers Leadership Academy offers 6 weeks which are available to active stewards. These courses teach us to act as brothers/sisters to defend against management. Most classes are taught by labor attorneys and offer real life examples of what you will experience as a steward. 

For more information go to http://www.rci.rutgers.edu/~rulabor/

College scholarships are available (1 Burns scholarships & 3 Central Labor Council). Contact Mabel for more information on how to apply.



Vice President, Deborah Cannon’s Report:

Mobilization is for CWA Local within the State. Several stewards will go to other places with other units to give them volume in #'s, phone banks. to mobilize all NJ public sector to fight givebacks. Contact the VP if interested  

Secretary, Martin Fitzgerald’s Report:  

The 9/18/08 minutes read and a website overview was provided. Enhancements to the web will occur based on member needs. Minutes will soon be available.
Treasurer, Joyce Brown’s Report:

The bottomline of the treasury report was read. It was explained that our investment account was closed as a result of the $50 Christmas bonus.

Income sources are the dues received from the International , 15% of which go to the  bargaining unit. Our Bank of America check card has a  2% giveback benefit. 

GOTV pays for tolls.

An irregular source of income was from a bounced check fee from member.

GOTV exceeded budget ($853) because workers were not tallied on a weekly basis. This was the exec board responsibility…………not the current board. Agreed with feedback that members were not clearly notified. International demanded we go to PA. 

MABEL - COPE->members>family.

Treasurer will monitor this in the future. Will tally every Monday. Objective to elect Obama was worth overcharge.


A motion was made by Leslie Dominguez to accept the treasury report. James Jurden seconded the motion and it was carried by those in attendance.

BARGAINING UNIT PRESIDENTS REPORTS

Benito Ortiz, MCBOSS

Wish everyone happy prosperous new year & to families. Hopes new regime can unite/protect membership to keep jobs.

Grievance steps - Go to Felix or Benito, Felix will assign # & steward.

Would like steward to become proficient in litigating specific items (Ex.merits). An evaluation should include positive items. Evals have been horrible for members. Grievances seem to reflect less than whole year. It should be noted if member did well in 1st 6 months. Supervisor reviews are being rewritten by Admin/Personnel. Consideration is not being given by the administration to flaws in the CRD error system which can result in a 400% error rate.

We want all stewards to litigate. You can ask for another steward if you are not pleased. Stewards who represent members can politely question what happened to change performance and seek supporting documents such as warnings, summaries, documents of specialists assistance. 

Be cautious in criticizing Supervisors as they are members too. Understand that they are considered insubordinate if they do not follow Administration requests. 2 supervisors have been written up for not signing evaluations. Supervisors should  retain 1st evaluation draft as it varies widely from final. Final seems to be stripped of improvement. A meeting will be set up for supervisors to discuss concerns with reviews with the intent to ensure a review reflects on the performance of a worker over the course of a year. by someone aware of the true performance and not a proofreader with a bias against certain staff members.

Please understand that some members screw up. The job of the steward is to defend the contract and minimize the discipline a member will receive. Accept discipline & move on. Steps 1-3 & arbitration will be pursued only if there is value for the Union to proceed.

A survey was given to trainees in last 5 years. Feedback indicates training needs improvement. High turnover equates to a large expense that the administration must cut back on. The Board needs to be informed of this and other concerns so they can provide proper oversight.

Our gift has been delayed due to election challenges. The current plan is to order red polo shirts for members. In turn, members should wear red on Thursday to show we are united.



Robert Morton, MCYS

N/A
Jay Kwiecinski, MCHD

N/A
COMMITTEE REPORTS

Activities & Entertainment, Marta Aguirre, Chair

Benito - position is open. See Mabel for 
Community Services, Oriana Huertas & Arnold Davion, Chair

Arnold - willing to continue



Elections, Jose Rodriguez, Chair

Dolores - Negotiator elections held today. Announced winners, Eugene, Georg, Ceil(alternate) 
Health & Safety, Phil Rubin, Chair

N/A

Legislative/Political, Elsie Issacson & Leslie Dominguez, Chair

Elsie - Local sent to 12/2/08 mtg. All other union chairs discussed State politics, election year 08. Credit for the win was given to labor efforts. Work is needed for 09 elections & legislation to protect benefits, jobs & pensions. Our Governor is asking for  cutbacks/givebacks and the membership needs to be aware how to protect what we have. 

COPE - 10% of 1082 membership is involved. (ask Anna Maria for dues/COPE list). $4 month will help drive. We can use $ to support candidates willing to help us.

MABEL - interview candidates & makes recommendations.

Corzine can be given a message to let us be.



Committee on Equity, Jill Makaravic & Alixandra Cruz, Chair

N/A

Mobilization, Deborah Cannon, Chair

N/A…………see above

Women’s, Dolores Reed, Chair

N/A

New Business


Politicians requested $. We will do background work and get back to membership.

Deborah Cannon requested a refund $80 for Medieval times due to a death in the family.

Her request to a past officer to not cash check and offer tickets to another member was ignored. 

Motion by Leslie 2nd by James Jurden

Moved

Request for $100 Elijahs Promise

Motion by Dolores

2nd Evelyn

moved



Good & Welfare


Adjourned motion James/Felix  6:24 PM
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