MIDDLESEX COUNTY BOARD OF SOCIAL SERVICES
AGENDA JANUARY 8, 2009
STATEMENT OF COMPLIANCE WITH THE OPEN PUBLIC MEETINGS ACT OF 1975 
ELECTION OF OFFICERS

RESOLUTION DESIGNATING TIME AND DATES OF MEETINGS OF THECOUNTY BOARD
OF SOCIAL SERVICES
RESOLUTION FOR PROCEDURES IN ACCORDANCE WITH THE OPEN PUBLIC MEETINGS ACT OF
1975

RESOLUTION APPROVING THE USE OF ROBERTS RULES OF ORDER

RESOLUTION FOR AUTHORIZATION TO HONOR ALL WARRANTS BEARING THE SIGNATURE OF THE BOARD OF SOCIAL SERVICES TREASURER AND DIRECTOR
RESOLUTION FOR AUTHORIZATION TO ISSUE SALARY CHECKS TO OFFICERS AND EMPLOYEES FOR 2009
RESOLUTION    FOR    AUTHORIZATION    TO    PROCEED    ACCORDING    TO    THE    NEW    JERSEY ADMINISTRATIVE CODE
RESOLUTION DESIGNATING OFFICIAL DEPOSITORIES FOR THE BOARD OF SOCIAL SERVICES RESOLUTION DESIGNATING OFFICIAL NEWSPAPER FOR THE BOARD OF SOCIAL SERVICES APPROVAL OF MINUTES OF PREVIOUS MEETING AS DISTRIBUTED
RATIFICATION  OF TRANSACTIONS  ACCOMPLISHED   BY  DIRECTION  AND  AUTHORITY  OF THE DIRECTOR FROM DECEMBER 11, 2008 TO JANUARY 8, 2009

RECEIPT OF TREASURER'S FINANCIAL REPORT
AUTHORIZATION OF FUND REQUISITIONS

RECEIPT OF AND APPROVAL FOR LIST OF BILLS

COMMUNICATIONS:
RESOLUTION 08-2078 ADOPTED BY THE MIDDLESEX COUNTY BOARD OF CHOSEN FREEHOLDERS AUTHORIZING EXECUTION OF A CONTRACT AMENDMENT TO THE 2008 CONTRACT BETWEEN THE MIDDLESEX COUNTY DEPARTMENT ON AGING AND THE MIDDLESEX COUNTY BOARD OF SOCIAL SERVICES FOR ADULT PROTECTIVE SERVICES TO INCREASE THE TOTAL CONTRACT AMOUNT
RESOLUTION 08-2068 ADOPTED BY THE MIDDLESEX COUNTY BOARD OF CHOSEN FREEHOLDERS AUTHORIZING EXECUTION OF MEMORANDUM OF UNDERSTANDING AMENDMENT WITH THE MIDDLESEX COUNTY BOARD OF SOCIAL SERVICES FOR OCCUPANCY/CO-SHARE OFFICE SPACE AT 161 NEW BRUNSWICK AVENUE, PERTH AMBOY REQUIRED BY MIDDLESEX COUNTY DEPARTMENT OF WORKFORCE DEVELOPMENT
REQUESTS FOR LEAVES OF ABSENCE:
CHERYL FIGUEROA, PRINC. ACCT. CLERK TYPING    17 DAYS MEDICAL                    12/15/08-1/1/09       
73 DAYS PREGNANCY DISAB
ELLIDA FERRARA, HUMAN SERV SPECIALIST IV BILING    34 DAYS FMLA
MARIA CORREA, SOCIAL SERVICE AIDE BILINGUAL
14 DAYS MILITARY
SNEHA TRIVEDI, HUMAN SERVICES SPECIALIST I
26 DAYS MEDICAL
LINDA SMITH, PRINCIPAL CLERK
25 DAYS MEDICAL
OLD BUSINESS:
ACTIVE CASELOAD REPORT SANCTION REPORT



1/1-3/16/09
12/2/08-1/5/09
1/12-1/26/09
1/7-2/2/09
1/9-2/3/09
NEW BUSINESS;
DISCUSSION ON 2009 BUDGET 
NEW HIRES;
JULIA QUICK  CLERK BILINGUAL 12/29/08  $26,944.
PROMOTION. TITLE. SALARY CHANGES:
CAROL POTENZA
ASST. ADMIN. SUPERVISOR IM
12/22/08
$88,569.
JACQUELINE JENNINGS
ASST. ADMIN. SUPERVISOR IM
12/22/08
$88,569.
MARGARET DOWNEY-ALEXANDER   ASST. ADMIN. SUPERVISOR IM
12/22/08
$88,569.
FLORENCE FALLANO
SENIOR CLERK
1/5/09
$32,597.
PERMANENT APPOINTMENTS:
VIRGINIA NELSON CAROL POTENZA JACQUELINE JENNINGS MARGARET DOWNEY-ALEXANDER GERALDINE MORRIS ANA JIMENEZ ALBERTO HERNANDEZ JULIA QUICK

ASST. ADMIN. SUPERVISOR IM
12/22/08
$94,896.
ASST. ADMIN. SUPERVISOR IM
12/22/08
$88,569.
ASST. ADMIN. SUPERVISOR IM
12/22/08
$88,569.
ASST. ADMIN. SUPERVISOR IM
12/22/08
$88,569.
PERSONNEL ASSISTANT
12/22/08
$74,177.
HUMAN SERV. SPEC. IV BILING.
1/5/09
$72,874.
HUMAN SERV. SPEC. IV BILING.
1/5/09
$70,271.
CLERK BILINGUAL
12/29/08
$26,944.
RECLASSIFICATIONS:
ELLIDA FERRARA JANET LIEB

HUMAN SERV. SPEC. IV BILINGUAL    12/22/08
$85,887.
ADMINISTRATIVE ANALYST
12/22/08
$99,411.
TERMINATION;
BARBARA TAN JALA

HUMAN SERVICES SPECIALIST I

1/2/09
CWA, LOCAL 1082
PUBLIC INPUT:
RESOLUTIONS:
APPROVAL OF PAYROLLS FROM JANUARY 10, 2009 TO JANUARY 23, 2009 AND FROM JANUARY 24, 2009 TO FEBRUARY 6, 2009
APPROVAL OF THE OVERTIME PAYROLL FROM JANUARY 1, 2009 TO JANUARY 31, 2009 APPROVAL OF AN AMENDED TRANSFER OF FUNDS FOR DECEMBER, 2008
APPROVAL OF A GRANT/LOAN AGREEMENT BETWEEN THE NJ STATE DEPARTMENT OF COMMUNITY AFFAIRS AND THE MIDDLESEX COUNTY BOARD OF SOCIAL SERVICES FOR THE LOW INCOME HOME ENERGY ASSISTANCE PROGRAM AND UNIVERSAL SERVICE FUND FOR THE PERIOD JULY 1, 2008 TO JUNE 30, 2009
APPROVAL OF A GRANT/LOAN AGREEMENT BETWEEN THE NJ STATE DEPARTMENT OF COMMUNITY AFFAIRS AND THE MIDDLESEX COUNTY BOARD OF SOCIAL SERVICES FOR THE LOW INCOME HOME ENERGY ASSISTANCE PROGRAM AND UNIVERSAL SERVICE FUND FOR THE PERIOD OCTOBER 1, 2008 TO SEPTEMBER 30, 2009
APPROVAL OF A RESOLUTION EXPRESSING APPRECIATION AND BEST WISHES TO WALLY NUNEZ UPON HER RETIREMENT
APPROVAL TO DISCUSS IN CLOSED SESSION TEMPORARY ASSISTANCE FOR NEEDY FAMILIES EMERGENCY ASSISTANCE CASES
APPROVAL TO DISCUSS IN CLOSED SESSION MATTERS PERTAINING TO PROTECTIVE PAYEES APPROVAL TO DISCUSS IN CLOSED SESSION CLIENT REIMBURSEMENT TO THE BOARD APPROVAL OF INJURY LEAVES
APPROVAL TO DISCUSS ADMINISTRATIVE AND/OR PERSONNEL MATTERS AND POTENTIAL LITIGATION IN CLOSED SESSION
CLOSED SESSION:
RATIFICATION OF EMERGENCY ASSISTANCE CASES:
APPOINTMENT OF PROTECTIVE PAYEES:
REQUEST FOR APPROVAL OF CLIENT REIMBURSEMENT;
REASON LIEN

REPORT ON CONSENT JUDGMENTS
CLIENT THREAT ADMINISTRATIVE UPDATE
RETURN TO PUBLIC SESSION REPORT ON ACTIONS ADJOURNMENT
CUSTOMER CONTACTS: NOVEMBER 2008
	
	New Brunswick Reception
	Perth Amboy Reception
	New Brunswick Call Center

	November 2008
	5557
	1650
	11042

	October 2008
	6207
	2275
	14525

	September 2008
	3820
	2127
	13833

	August 2008
	5692
	2052
	11781

	July 2008
	5794
	2306
	11121

	June 2008
	5297
	2049
	11620

	May 2008
	4876
	1633
	12139

	April 2008
	5401
	2315
	11937

	March 2008
	4901
	2066
	10862

	February 2008
	4632
	1885
	12241

	January 2008
	5739
	2248
	8201

	December 2007
	4017
	1699
	7622

	November 2007
	4317
	1906
	8095


http://blog.nj.com/njv_editorial_page/2009/01/an_essex_county_welfare_worker.html

An Essex County welfare worker strike wouldn't be wise

Posted by The Star-Ledger Editorial Board January 02, 2009 6:32AM

Categories: The Working Life
To add to all the grim economic news for Essex County this budget season, welfare workers voted recently to authorize a strike after being asked to forgo raises for the next two years. 

The county and the Communications Workers of America Local 1081, which represents about 650 of Essex County's 3,342 unionized employees, are at odds over a proposed three-year contract that offers a 3 percent retroactive raise for 2008 but no pay raises raises through 2010. 

The county is also asking represented employees to pay 1.5 percent of their salaries toward health benefits. 

Union officials say the county reneged on an increase of 9.5 percent over three years. County officials pulled the offer back last month less than 24 hours after making it, saying they didn't have the money. The union has filed an unfair labor practices complaint.

Like many other counties across New Jersey, Essex County is facing a major budget crisis. County Executive Joseph DiVincenzo says he will soon present a budget with a projected $26.5 million gap. He has said he will have to cut up to 164 positions and seek union concessions in light of a $32 million drop in revenue. Officials have already begun a freeze on hiring and promotions and are eliminating reimbursements for travel. 

The county's 123 non-represented employees already are going without raises for 2009 or 2010 and are contributing 20 percent of their health-plan premiums. The strike threat shows that some of the county's unionized workers don't want to share in the pain. 

Union leaders argue welfare workers perform a tough job and deserve a raise. No doubt they do a difficult job. But in these economic times, it's hard to muster sympathy for a union that threatens to strike for a pay increase. With so many New Jerseyeans out of work -- more than 34,400 jobs lost in the state so far this year -- many would be happy merely to still have jobs. 

Union workers have a right to protect their interests. But in the current climate, with jobs in jeopardy and all levels of government facing a severe fiscal crisis, the wiser course is a negotiated settlement, not threats of a work stoppage. 

Budget cuts will always bring protest. Essex County is being fair in asking the unions to accept a pay freeze and to bring their health benefit contributions in line with most non-union jobs. 

No doubt it will be difficult for union workers to take a no-raise deal for two straight years. But as officials take on the job of cleaning up Essex County's financial wreckage, unions will have to share the pai
MORE LINKS 

http://www.nj.com/newark/index.ssf/2008/12/cwa_union_workers_vote_to_stri.html
http://www.cwa1081.com/

Star_ledger Article - Increased applications
Subject: Star_ledger Article - Increased applications Date: Mon, 05 Jan 2009 08:18:47 -0500 From: bnigro@oel.state.nj.us
To: DFD-CWA-Directors <dfd-cwa-directors@dhs.state.nj.us>
fyi if you did not see it
Applications for welfare, food stamps are way up
Middle class accounts for portion of demand
Sunday, January 04, 2009 BY SUSAN K. LIVIO Star-Ledger Staff






In the latest sign the economic crisis is deepening in New Jersey, food stamp applications doubled and the number of people seeking welfare rose 40 percent in October compared with the previous year, according to state figures.
Welfare and food stamps don't stretch very far; food stamps provide an average of $1 a meal per person, and the cash grant from welfare hasn't been raised since 1987, topping out at $322 a month for a parent with two children. The application processes for both programs have been called cumbersome.
But people continue to flock to the traditional safety net programs as the recession continues, dragging a slice of the middle class with it.
"Each and every week, we have some people come in who want us to know they were donors last year and they never thought they would be in this position," said Connie Mercer, executive director of HomeFront, an emergency housing and food support agency serving Mercer County. "We're seeing people who never thought they would be in this fix. With the new folks, the first thing you have to help them do is stop crying."
The greatest demand has been for food stamps. Applications more than doubled from 2,234 people in October 2007 to 4,547 people in October 2008, Human Services spokeswoman Suzanne Esterman said.
During roughly the same period, there was a 61 percent spike in the number of people seeking cash assistance through public welfare, known as Temporary Assistance to Needy Families, hi November 2007, Esterman said, 395 people submitted applications, compared with 635 in October 2008, the most recent information available. The highest demand came in July, with 730 people seeking public assistance.
The department could not say how many of those who applied qualified for assistance, Esterman said.
The growing demand for traditional social service programs did not surprise managers of nonprofit emergency food and housing agencies, who have been deluged with requests for help.
The spike in food stamp applications came as encouraging news to Adele LaTourette, who, as director of the Statewide Emergency Food and Anti-Hunger Network, has seen a 30 percent rise in foot traffic at nearly all of the 900 food banks, pantries and soup kitchens in New Jersey. That is encouraging because many people eligible for assistance never apply for help, she says.
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New Jersey gives out only about 58 percent of its food stamp allotment because people don't apply, discouraged by a cumbersome application process. A report by Mathematica Policy Research earlier this month found only 60 percent of the state's population eligible for food stamps was actually enrolled in 2006 — below the national average of 67 percent.
The demand falls to the food banks and pantries, which are not equipped to be the front-line anti-hunger venue, LaTourette said. "We are not capable of handling what's going on out there. We really need to be getting people into the (food stamp) program."
Rochelle, a 37-year-old mother of three children, said she would have been among the many who applied for food stamps, but she was turned down because her husband, a forklift operator, earns too much money.
She says there is no wiggle room in her family budget. That's why she sought out emergency housing and food support agency Homefront in October when she needed help finding a new apartment. She also came away with food and shopping vouchers for clothing, and she went back last week for Christmas presents for her kids.
"Homefront has filled a big void," said Rochelle, who feels "happy just to take my blessings wherever they are."
Typically, Homefront serves about 80 new people from Mercer County every month. "Since October, we have never had less than 150. It was like a light switch went on," Mercer said.
The demand ebbed somewhat this month because the price of gasoline dropped substantially, Mercer said. "Our folks live so close to the margin those gas prices coming down has made a huge difference," she said.
The Rev. Bruce Davidson, director of the Lutheran Office of Governmental Ministry, said the state's rising unemployment rate creates tension between the working poor and people trying to get off public assistance.
Over the first 11 months of 2008, 34,400 jobs disappeared in New Jersey. The November unemployment rate is at 6.1 percent, up from 4.2 percent this time last year, according to the Department of Labor and Workforce Development website.
Referring to welfare and food stamps, Davidson said: "The October numbers relate at some level to the whole fact there is unemployment in the state. Because of that, people who are working lower- or middle-income jobs are sometimes taking employment opportunities from those trying to go from welfare to work. That means there are fewer lower-paying jobs available; they don't find anything, so they go on welfare."
This E-mail, including any attachments, may be intended solely for the personal and confidential use of the sender and recipient(s) named above. This message may include advisory, consultative and/or deliberative material and, as such, would be privileged and confidential and not a public document. Any Information in this e-mail identifying a client of the Department of Human Services is confidential. If you have received this e-mail in error, you must not review, transmit, convert to hard copy, copy, use or disseminate this e-mail or any attachments to it and you must delete this message. You are requested to notify the sender by return e-mail.
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December 17, 2008
Honorable Jon Corzine Office of the Governor PO Box 001 Trenton, NJ 08625
Dear Governor Corzine:
As you are well aware, it is essential that all elements of government maintain an efficient and cost-effective business approach to all functions of their individual operation. The attention to maximize these efforts becomes particularly important during tight economic times when, perhaps more than ever, those of us in public service are accountable to the general public to ensure that the financial support we receive is used in the most cost-effective manner possible. This is particularly true for the 21 members of the County Welfare Directors Association of New Jersey. During the present economic environment we have been called upon by the needs of the people we assist to do much more at the very time we are required to reduce our operating budgets. Clearly, in these economic times enhanced technological system support becomes critical if we are to continue to effectively meet our mandates.
The purpose of contacting your office at this time is to seek your support with two key technological supports presently being developed by the Department of Human Services' Division of Family Development. These programs are the Consolidated Assistance Support System, (CASS) and the Document Imaging System, (DIMS).
On October 24,2007 the County Welfare Directors Association of New Jersey (CWDA) contacted your office advocating for the continued support of the New Jersey Department of Human Services' Consolidated Assistance Support System, (CASS). That letter highlighted our association's firm belief that the integrated, consolidated information management system that CASS would provide our member agencies would meet a critical component in our ongoing efforts to accurately and efficiently administer the services provided by the 21 county welfare agencies throughout the state.
For many years we have been required to adapt to multiple IT applications that are primarily program specific, do not have the sophistication of even a basic degree of connectivity and require multiple redundant data entry by our staff. At present we are required to operate using a total of no less than 18 distinct mandatory state supported
Warren
computer systems. Under any circumstances the advantages of unifying these diverse applications into one system is more than apparent. Sadly, however, the current financial environment we are under is far from what could be described as customary or the norm. With the ongoing downturn in the economy our member agencies have witnessed unparrelled demand for services particularly for Food Stamp and Medicaid assistance. All of our association's member agencies are reporting overcrowded waiting rooms that spill out into our parking lots and sidewalks. None of the county welfare agencies, regardless of their county's apparent degree of affluence, have been spared the recent surge in demand for assistance. We are now faced with a crisis situation unprecedented in recent history save for those situations following devastating natural disasters. We are at risk of being totally overwhelmed by this growing demand and have reached the point were we are not be able to provide benefits in as expeditions a time frame that we would like, or our consumers disserve. When the state's residents turn to us for support they are out of all other options and typically in a heighten state of despair.
There can be no doubt that if the CASS system was in place to support and assist our efforts at this time, the challenges we face and our ability to respond to them would be managed in a less critical and problematic way. Obviously CASS cannot help us manage the current crisis and given the best-case scenario it is two years away from being available. It is worth noting however, that had the system received a fast track during its earlier development stage that two-year estimate might be a significantly shorter period. But that is not our message to you today. Today we voice concern for the unseen and unknown crisis in demand for our services we are yet to face. We are concerned that going forward CASS receive the degree of commitment that will ensure that its development will move forward as quickly as possible to help us meet challenges yet to come.
In a similar fashion the Document Imaging System (DIMS) project will help free us of the morass of paper we are inundated with as well as the storage related problems associated with keeping these paper records in retrievable order.
The need for such a system has been well justified. For example, Essex County, the largest among the CWDA member agencies presently devotes approximately 9,500 square feet of valuable office space dedicated to the storage of case records. This translates into a yearly expenditure of approximately $270,000 earmarked to house file cabinets. Essex County's yearly salary expenditure for the clerical staff that operates the file record rooms is approximately $850,000. The yearly cost for paper, printer, and copier cartridges to support case record needs is approximately $112,000. Absent the DIMS system, the county is forced to annually produce over three million pieces of paper that require manual filing and retrieval. Sadly, this unfortunate waste of resources is seen in each of the other 20 CWAs. In addition, record rooms at the CWA's are severely overcrowded. Case records can be seen stacked in piles on top of cabinets, in record room aisles, or any open space where they can be placed. The benefits of being able to move away from this archaic undesirable situation both for operational efficiency and the realization of fiscal savings are undeniable. To be able to sit at a computer and scanner
and both initially establish a case record and then to be able to electronically call up and review the case record, or any part thereof, would be of immeasurable value to both the customer and staff. There is no place for our present paper-laden waste of resources given our long overdue focus on the needs of our environment.
While it is most unfortunate that CASS and DIMS cannot help abate the present crisis we face it would be unconscionable to delay their development. Our member agencies are committed to meet the needs of our consumers. It is our role to do this; it is a role we assume with pride and determination. We are very much aware that we are responding to the basic needs of the most vulnerable and needy state residents. Given what is at stake we are desperate as we turn to your office for the support that we need to effectively carry out our vital mission through your ongoing support of the CASS and DIMS projects.
Sincerely,
Bruce Nigro, President BN:w
Cc: Commissioner Velez, State Department of Human Services Director Page-Hawkins, State Division of Family Development Director Guhl, State Division of Medical Assistance & Health Services
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Senator Richard J. Codey 449 Mount Pleasant Avenue West Orange, NJ 07052
Dear Senator Codey:
The County Welfare Directors' Association of New Jersey has been in existence for at least five decades with its current mission to advance and improve the administration of public welfare, social services, and child support services within the State of New Jersey. This includes the interchange of experiences and practices, the organized study of social services and public welfare issues and the delivery of effective, efficient, courteous, and professional levels of services to clients.
We have been strong advocates on behalf of the people we serve and have issued numerous positions papers to improve services and benefits to them. A few of the issues include:
· Advocating for increased Temporary Assistance for Needy Families benefit levels
that have not been increased in over twenty years.
· Recommending increased funding for the Adult Protective Services Program in
order to protect our elderly and disabled population.
· Working with the Department of Human Services and advocacy groups to frame
new legislation for work participation and sanctions in order to increase client
responsibility and meet the requirements of new federal law.
· Endorsed the state initiative to improve its management information system and
recommended implementation of the Consolidated Assistance Support System,
which is still pending a final contract award for development. This system would
improve service delivery to clients.
The CWAs have worked diligently to serve the public first in providing necessary benefits to the most vulnerable individuals in our state including the elderly, disabled, blind, single-parent families, and working poor families. In doing so, we have enabled families to become self-sufficient, individuals to live independently, and provide for child nutritional services. Additionally, CWAs have worked to protect the taxpayers by performing their duties in an efficient and effective manner and are normally ranked among the top states with the highest payment accuracy rates in the country, while doing so with an antiquated management information system.
We therefore recognize the importance of not only short term financial savings efforts but the development of long term financial saving endeavors. We therefore solicit your support in the New Jersey Department of Human Services' effort to develop and implement their new Consolidated Assistance Support System (CASS) management information system. The timely implementation of the new system will offer not only better service to the residents of New Jersey but will allow the twenty-one counties and the State of New Jersey to achieve cost efficiency in the administration of Work First New Jersey, Food Stamps, and Family Care Programs. The new management information system will drastically cut not only the dizzyingly array of different information systems that staff are required to interface with in the administration of these social programs but will also drastically reduce the time spent to process a client's information so that the client can receive the help and assistance which they desperately need in a much shorter time period.
We have taken many initiatives to improve service including customer service training for our staff, increasing hours of operation with half the counties open one night a week, working with the state to develop an online application process for the Food Stamp and Family Care programs, working with advocates to jointly educate the public as represented by seven jointly co-sponsored community forums throughout the state, assigning staff to various outreach activities including nights and weekends, and most recently implementing a joint project with the NJ Anti-Hunger Coalition and ShopRite by sponsoring the Essex County mobile van to visit other counties to process applications at assorted ShopRites and to help publicize the Food Stamp program throughout the state.
These outreach efforts have been extremely successful particularly in increasing participation in the FS program and Family Care program with caseloads growing dramatically over the past two years. Since August 2006, the Food Stamp caseload has increased from 196,216 households to 218,535 households as of August 2008. This represents over a 10% increase in the caseload. Since January of this year, the Food Stamp caseload has increased by 8.1% statewide. The Family Care Health Insurance program continues to grow rapidly increasing sine January by 16,000 cases.
Since the beginning of this year, the increases have been more significant. One of our largest northern CWAs has shown a 10% increase in its Food Stamp caseload growing by over 3,000 cases. A southern CWA agency has experienced exponential growth in the number of individuals visiting its office each month from an average of 2,000 visits to over 3,700 visits. A third county along the Atlantic Ocean has experienced an almost 20% increase in its Food Stamp cases within the last year, and a fourth county in the north has a 22% increase in applications. We foresee this growth continuing in the near future as we are faced with one of our most critical and significant economic downturns in many decades. Many of us are seeing longer lines at our offices and increased waiting times to serve those in need including many people accessing our programs for the first time. There is no doubt that we will be faced with increasing demands for our services during 2009.
At the same time while facing these increasing workloads, CWAs must confront the same fiscal constraints experienced by almost all levels of government, resulting in fewer employees to administer the programs and making it significantly challenging to meet the demands of program integrity.   For 2009, we expect the funding constraints to be even more severe than 2008 and anticipate longer lines at our offices. Yet, we continue to be committed to serving those who need are services and doing so in the best practical ways possible while maintaining professionalism, courteous service, efficiency and effectiveness. We are basically the last safety net for many in our state.
Over the past few years, there have been additional mandates placed upon the county welfare agencies without additional funding. These include higher work participation rates for our Temporary Assistance for Needy Families program, increased outreach activities for Food Stamps, and significant mandates increasing our Family Care program. For Food Stamps and Family Care, we receive no state funding and these programs require significant county funding. As our caseloads increase, counties are not in the financial position to increase our funding to provide for meeting the client needs. In fact, many counties are facing decreased allocations from the federal and state governments which will make it more challenging to do the work especially since the allocations had been inadequate in the first place. Therefore, we ask that our State representatives be aware of the issues confronting us and in their deliberations during the legislative session understand the myriad challenges of administering our current programs, be cautious in its approach to new mandates and be patient with us as we do our best to meet the increased demands upon our staff to serve the increasing needs of the public.
We thank you for your consideration. Sincerely,
[image: image3.png]



Bruce Nigro, President/
Cc: Governor Corzine
Commissioner Velez, State Department of Human Services Director Page-Hawkins, State Division of Family Development Director Guhl, State Division of Medical Assistance & Health Services
